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VISION, KEY OBJECTIVES AND PILLARS
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SAREM PLEDGE: A SHARED COMMITMENT TO WORK TOGETHER

❖ As a social compact, SAREM represents more 

than the collection of individual actions toward 

economic development and industrialisation.

❖ It is the collective commitment to work together to 

grow the renewable energy sector, deliver 

decent jobs, skills, investment, transformation 

and localisation - while meeting our country’s 

priorities in energy, climate, and just transition.

❖ This letter signals shared confidence  in the vision 

and direction of SAREM and a shared commitment 

to playing an active role in its delivery.
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❖ Mega scale renewable energy 

and infrastructure investments. 

❖ Large scale local 

procurement expenditure.

❖ Technology transfer and 

development of local capacity 

and capabilities.

❖ Massive employment 

opportunities along value 

chains. 

❖ Inclusive participation on 

industrialisation.

❖ Significant contribution to SA’s 

energy security and JET 

imperatives.ANTICIPATED ECONOMIC BENEFITS

SAREM IN A SLIDE – CATALYTIC INTERVENTIONS



PRIORITY IMPLEMENTATION CLUSTERS

O V E R A R C H I N G
S T R U C T U R E 1.  Setting up the PMO

D E M A N D  
L A N D S C A P E

2.  Clarifying demand 3.  Establishing localisation priorities

T R A D E  &

I N D U S T R I A L

P O L I C Y

4.  Determining supply 
side approach

5.  Applying trade tools 6.  Harnessing SEZs
7.  Building the 

industrial 
ecosystem

I N C L U S I V E

D E V E L O P M E N T 8.  Fostering transformation 9.  Developing skills
10.  Driving technology 

development

10 Priority Clusters

• Cluster 1 anchors delivery

• Cluster 2–3 sets the demand context that Cluster 4–7 acts on

• Cluster 8–10 ensures the transition is inclusive and sustainable.



IMPLEMENTATION TASK TEAMS

The PMO convenes multi-stakeholder Implementation Task Teams to drive, coordinate and accelerate the 
execution of SAREM, translating priorities into action across government, industry, labour and civil society.

What Task Teams do

•  Translate SAREM priorities into 
implementation plans
•  Agree on the most critical actions in light 
of market, policy and technology 
developments
•  Align public and private sector initiatives 
to avoid duplication
•  Propose solutions to regulatory, financial 
and technical barriers
•  Catalyse investment, partnerships and 
institutional support
•  Support the PMO in tracking delivery and 
flagging delays
•  Offer expertise to refine interventions and 
align with global best practice

Five Implementation Task Teams convened by the PMO

Manufacturing Opportunity Task Team

Update component-level understanding of what can be localised and 
inform the design of manufacturing demand levers, feeding into the 
designation process under the Procurement Act.

Trade and Industrial Policy Task Team

Inform ITAC processes, staged consignment reform, and supply-side 
interventions (12i and related instruments).

Industrial Spaces Task Team

Harness SEZs, IDZs and other industrial spaces by informing value 
propositions for industrial spaces to drive manufacturing supply and 
demand

Additional Task Teams will be convened in the future in line with implementation progress



IMPLEMENTATION TASK TEAMS

The PMO convenes multi-stakeholder Implementation Task Teams to drive, coordinate and accelerate the 
execution of SAREM, translating priorities into action across government, industry, labour and civil society.

Task Team Composition 

❑ Champions from public sector, industry, 
labour, civil society and technical experts. 

❑ Priority given to institutions positioned to 
drive or materially influence 
implementation. 

❑ Members serve in their individual 
capacity; 

❑ Participation is voluntary and non-
remunerated.

Inclusive Development

Drive transformation, skills development and employment outcomes in 
manufacturing, linking industrial opportunities to training and job 
creation.

Employee Share Ownership Plans
Broaden worker ownership by developing standard ESOP structures, 
funding models and governance guidance for firms across the value 
chain.



IMPLEMENTATION TASK TEAMS

Huawei

SAPVIA

IPP Assoc.

GRI Towers

Enertrag

EnPower

Actom EIUG

IDC

Canadian Solar

Art Solar
Red Cap

Minerals Council

Scatec

Trina Solar
SAWEA

NAVITAS

Maxwell & Spark

Atlantis SEZ
Manuf. Circle

the dtic

EL IDZ

SAEEC

Lucy Electric Santerno
SAWEA

AFSA

DEDEATBalancell

IDC

LCCU

Freedom Won

COSATU Eigen Steel

Lumax

Nedlac

WECONA

Towards Uhuru

DEE

BEPA

COSATU KMH Energy

Kerren

ED Platform

Synergy

Nordex

SP-Wind

Harambee
juwi

Yes4Youth

SANEA

Globeleq Wits

GreenCape

SANEDI

Market demand 
Industrial 
development 

Inclusive 
development 

Capacity & 
technology

Over 80 organisations positively responded to the invitation to contribute to Implementation Task Teams 

SABMA SAPVIA SABMA

SAWEA

SAPVIA

SABMA

COSATU

SAWEA

SAPVIA

SABMA
COSATU



SAREM Local Manufacturing Value Proposition 

Implementation Plan Element: – align industrial 

policy and programmes with renewable energy and 

storage localisation (Catalytic intervention)

• SAREM has produced a value chain investment 

overview for South Africa’s renewable energy sector, 

highlighting localisation opportunities and 

manufacturing potential for wind, solar, and energy 

storage components. 

• The pack identifies where local production can be 

competitive and informs both public and private 

investment decisions.

SAREM Target: Increased local competitiveness
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SAREM LOCAL MANUFACTURING DATABASE 1/2

Implementation Plan Element: establish localization targets (Catalytic intervention)

A publicly available database mapping South Africa’s renewable energy manufacturing 

capabilities, developed by GreenCape in support of the Department of Trade, Industry and 

Competition (the dtic) and the South African Renewable Energy Masterplan (SAREM).

Purpose:

• Support local content sourcing and industrial development

• Increase visibility of local manufacturers to investors and project developers

• Improve supply chain transparency across the renewable energy sector

What’s included:

• Manufacturer profiles (capabilities, experience, B-BBEE status)

• Component-level mapping across key value chains

• Coverage of Solar PV, Wind, and Battery Energy Storage Systems (BESS)

How it is used:

• Identifies local suppliers for projects and procurement

• Supports localisation, investment promotion, and policy engagement

• Manufacturers can be listed and keep details up to date

Why it matters: Strengthens alignment between renewable energy deployment and South Africa’s 

industrialisation and localisation objectives.



SAREM Local Manufacturing Database 2/2

Implementation Plan Element: - establish localisation 

targets (Catalytic intervention)

• Through SAREM, the local manufacturing database has been 

expanded to cover 50 renewable energy and transmission 

component categories across solar PV, wind, battery storage 

and transmission infrastructure. The database maps 

approximately 80 local manufacturers across these value 

chains.

• This resource supports project developers, investors, and 

industry stakeholders in aligning procurement programmes 

with local content criteria and future localisation targets.

SAREM Target: Value of cumulative investment in local 

manufacturing

View the SAREM local manufacturing database 

https://greencape.co.za/archives/renewable-energy-value-chain-manufacturers-database/


CALL TO ACTION

Please bring your expertise to the Task Teams

Manufacturers, please sign up on the database to be counted

There is a space for everyone – together lets supercharge 
SAREM!!!



THANK YOU
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